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Empowered life Resilient nations


	Project Title: Consolidating Representation and Participation in Ghana


	Implementing Agency: IMCC

Responsible Partner: 

1- Ghana Anti-Corruption Coalition (GACC)

2- Ghana AIDS Commission (GAC)
3- Youth Bridge Foundation (YBF)
4- African Peer Review Mechanism (APRM)
5- Inter – Ministerial Coord. Committee (IMCC)
6- Local Government Network (LOGNet)


	Date:  23rd November 2017
	Reporting Period: April – July 2017


I. Results Assessment

	Results (extract outcomes and outputs from AWP for reporting period)
	Indicators (extract indicators for Outputs being reported on as recorded in AWP)
	Target (s)

(extract from AWP)
	Results Achieved (per outcome/output for the reporting period. This should include a description of targets achieved in the quarter)
	Challenges (state difficulties encountered in implementing activities)

	Outcomes

	Capacity for efficiency, transparency and accountability in public affairs and public financial resources management at local governance level is improved
	Percentage of citizens contacting district assembly officials to demand accountability 
	Baseline reduced to 70% by end-2016

	.
	

	Key national institutions of democracy are effective, accountable, gender responsive and promote peace, inclusive governance, human security with focus on vulnerable groups, by 2017


	Percentage of completion of implementation of National Framework a manual on popular participation


	
	
	

	Outputs

	GACC

Strengthen accountability and transparency at the local level to enhance quality service delivery and development

	Percentage of citizens contacting district assembly officials to demand accountability 


	LANets, MMDAs and citizens/beneficiaries/residents in districts of project implementation.
	1. Enhanced mutual collaboration and trust between the MMDAs and LANets to collectively address issues of concern within the 8 implementing districts 

2. Created a platform to monitor the MMDAs responsiveness to addressing previous findings from the LANets monitoring activities
3. In all a total of 212 participants were reached via the interface meetings with MMDAs. This included 168 males and 44 females
	Language barrier in some of the districts. Thus whereas in some districts resorting to the local language was easy because a team member could speak the native language easily in other districts this was a challenge

	1- APRM

Key national institutions of democracy are effective, accountable, gender responsive and promote peace, inclusive governance, human security with focus on vulnerable groups, by 2017

	Indicator 1.3.3: 

Number of citizens successfully participating in periodic nationwide governance assessment exercises (Source: GaP Poll and District Governance Assessment) (gender disaggregated data)


	Target 1.3.3: 

A total of 25,000 citizens participating in nationwide governance assessments by end of 2017
	2015 draft District Governance Assessment report finalized and printed 

 
	Due to inadequate resources limited quantities were printed (500copies)

	2- IMCC

Capacity for efficiency, transparency and accountability in public affairs and public financial resources management at local governance level is improved


	Indicator 1.3.1:
Percentage of completion of implementation of National Framework a manual on popular participation

  
	Target 1.3.1:
Implement National Framework on popular participation in 50% of MMDA’s Ghana 


	Sensitization and Capacity Building programmes organized in all ten (10) regions 
	UNDP resource was inadequate to run the program in all ten (10) region 

	3- YBF 

Capacity for efficiency, transparency and accountability in public affairs and public financial resources management at local governance level is improved
	Indicator 1.3.2: Percentage of citizens contacting district assembly officials to demand accountability (gender disaggregated data)


	Target 1.3.2: Baseline reduced to 70% by end-2016


	· National Youth Authority Act 939 (2016) made accessible in youth friendly formats to selected representatives of youth groups.

· Knowledge on the National Youth Authority Act 939 (2016) especially on its existence and content acquired among the youth who participated in the forum.

· Platform for engagement created among the youth, CEO of NYA, his deputies and the Authority as whole.

· Commitment statement by the CEO of NYA to engage with Ghanaian youth secured.

· Persons with disabilities especially the visually and hearing impaired included to bridge the gap of exclusion especially in the education and sensitization of youth related Acts of Parliament.

· NYA and its key executives emphasized its open-door policy which is free from political colorization. 


	The dissemination forum to increase awareness of the National Youth Authority Act 939 (2016) received commendation from key stakeholders especially the youth who represented various communities and associations. Broader sensitization roadshow is therefore recommended for all the youth across the 10 regions of Ghana.



	4- GAC
Key national institutions of democracy are effective, accountable, gender responsive and promote peace, inclusive governance, human security with focus on vulnerable groups, by 2017

	Number of PLHIVs reached with key provisions of the GAC Act


	100 PLHIVs reached with key provisions of the GAC Act
	190 males and 45 females and 19 PLHIVs reached with the key provisions of the Ghana AIDS Commission Act. 
	Due to limited funding, all planned activities  could not be undertaken

	Results (extract outcomes and outputs from AWP for reporting period)
	Indicators (extract indicators for Outputs being reported on as recorded in AWP)
	Target (s)

(extract from AWP)
	Results Achieved (per outcome/output for the reporting period. This should include a description of targets achieved in the quarter)
	Challenges (state difficulties encountered in implementing activities)

	Outputs

	5- LOGNet
For Capacity efficiency, transparency and accountability in public affairs and public financial resources management at local governance level with leaving no behind concept under 2030 agenda
	The Percentage of citizens contacting district assembly officials to demand accountability (gender disaggregated data)
	Reduce the baseline of 76% to 70% for citizens who had not contacted any district assembly official in the past twelve (12) months to discuss an important issue by end-2017
	The inputs or the contributions at the sensitization and awareness creation sessions were to be used to enrich the review of the act and streamline the legislative modalities for effective implementations. 

Also, the findings from the research will be used to improve the level of interaction between the PWDs and the Officials of the district Assemblies.


	Delayed in starting the programme due to disability characteristics in nature 

The inability of the leaders of the PWD groups to invite the more women participants to our events despite the continuous request for them to do so.

	
	
	The target is to enhance the understanding of the new local Government Act 396 of 2016 as well as findings on the assessment reports on the PWDs inclusiveness in MMDAs interventions
	The pledge of the government and other stakeholders to improve the level of participation of PWDs in the development issues of the MMDAs


	The challenge encountered was the difficulty in getting spaces to participate in the meetings


	II. Lessons Learnt and Opportunities: (Please describe new understanding or insights gained from project activities that can contribute to improving future project design and implementation. Give specific examples)

	1.  It was observed from the GACC interface meetings that, bureaucracy is crippling the development of projects in the district and there is the need for advocacy for its restructuring.

2. The interface meeting with the MMDA officials provided a platform to furnish officials with findings from the respective LANets monitoring of development projects and social interventions at the local level.

3. There is need to ensure a wider citizen participation or involvement in the district assembly decision making process. District assembly authorities could, in a forum, invite citizens to the decision-making table to make inputs into district project implementation. These forums could be termed the “District Accountability Forums” where citizens express themselves and at the same time hold duty bearers accountable to utilization of state funds.

IMCC

1. Capacities of officers at the MMDA’s are built on the new developed National Framework for Popular Participation 

2. Organize a workshop where both DCE’s and the PM’s will be present.

3. there should be more of such workshop organized by the NCCE

YBF
1- Legislative Instrument (LI) on the National Youth Authority Act 939 (2016) is to be developed.

2- Special needs of persons with all forms of disabilities such as the visually and hearing impaired were considered in the dissemination forum. The 3 animated videos had sign languages included. Further, the forum had a sign language interpreter for the hearing impaired. The inclusion of this group received commendation from participants who attended the forum. Going forward, it is important to continue with this initiative to bridge the gap of exclusion.

3- Gender issues were considered critical for the project results. The team strategized to increase the number of female participants at the forum.

4- The NYA expressed its willingness to work with the youth and called for deeper collaboration among the youth, stakeholders and the Authority.

LOGNET
The Training and sensitization workshops on the New Act 936 was timely with new Government elect as well as the identified opportunities to make inputs in the medium term development plans to address the needs of the PWDs to ensure all inclusive, fair share of resource allocation and efficient and effective utilization of the national resource for wholistic development .

Numerous opportunities were seen with the Act for PWDs to enhance their collaboration with like-minded CSOs outside the disability fraternity like LOGNet to build the capacities and improve participation in the governance processes. 

The various protocols signed and legislations passed to address the challenges confronting the welfare of PWDs provide greater opportunities and the bases for sustained advocacy for improved PWDs participation in the development discourse.

Again, the willingness and the desire of District Assemblies’ Officials to engage with PWDs as demonstrated during the fora is a positive signal for future engagements. Finally, the commitment of PWDs headship to incorporate issues of disability programmes is a good opportunity to enhance the capacity and to ensure social accountability and for fair share of resource utilization and effective and efficient service deliveries.



	III. Gender Mainstreaming ( how did project serve men and women, identify # of men/women served)

	GACC

1- In all a total of 212 participants were reached including 168 males and 44 females.

IMCC
1- The female representation at the workshop was about 30% of the total participants
YBF
1- A total number of seventy (70) young people between the ages of 15-35 representing various youth organizations and associations across the ten regions of Ghana attended the forum. 
LOGNET

1- Gender mainstreaming is an important component in our strategy to bridge the gap between men and women and this strategy is pursued in all our activities. As a result, conscious efforts are made to ensure that, in all project activities, more women are selected. However the challenge sometimes is how to monitor to ensure that, the leadership of the PWDs actually selects more women than men as requested by us. For instance, in the last two sensitization and dissemination forums, out of the total of 80 participants, only 34 were females. 



	IV. Capacity Development (Please explain how project activities have contributed to improving institutional policies, systems, strategies and structures. Give specific example of actions undertaken and the results achieved)

	GACC

Beneficiaries were invited to be part of the meeting to give direct report to support the findings LANet presented. This made the interface meeting more interactive and provided a true reflection on findings.

IMCC

Participants from the district assemblies were coordinating Directors, Planning officers and budget officer. They were trained to develop a Popular Participation action plan that will be a guideline for ensuring citizens get the opportunity to participate at the local assembly.
YBF

1- Development of 3 animated videos (including info graphics): 

· 3 animated videos of about 3-minutes each based on key sections of the National Youth Authority Act 939 (2016) were produced, screened and circulated on social media platforms for sensitization and awareness among the youth.

2- Dissemination workshop for youth leaders: 

YBF mobilized seventy (70) participants from its youth network across the ten (10) regions of Ghana. Copies of the three (3) animated videos were screened and shared via Facebook and Whatsapp among the youth who participated in the forum.

LOGNET
1- Through the sensitization of the New Local Government Act 936 of 2016 and dissemination of the assessment report of the PWDs inclusive Governance project sessions, much capacity have been enhanced to understand and identify the spaces or the opportunities for their involvement in Local governance as well as knowing how to access resources and the rights to participate in decision making for the benefits of all. The indicated the opportunities available for the PWDs to engage Government and CSOs in planning, Budgeting as well as general decisions for the effective and efficient mobilisations and utilisation of National resources for the benefits of all.

2- The report also identifies the challenges militating against the participation of citizens particularly PWDs in the governance processes. The report also made recommendations to policymakers, CSOs and development partners on how to improve citizens’ engagements in the governance process. Getting political parties to understand the concerns of PWDs and commit themselves to improving citizens’ participation all contribute to bridging the engagement gaps between PWDs and public Officials. 

3- According to Gap poll report 2014 survey, This contributes to the overall target of reducing the percentage of persons who had not included any district Assembly Officials to discuss an important issue from the baseline of 76% in 2014 to 70% by end-2016.


	V. Innovative Initiatives: (Please describe new/pioneering actions (internal or external) taken during the year that contributed to the project being effective. Effectiveness here can be taken to mean improving practice or processes that aided positive project achievements).

	GACC

1- The activity has resulted in increased interaction between MMDAs and the citizens. It has motivated active citizen participation holding duty bearers to account at the local level. The rapport between the MMDAs and LANets were enhanced to as they committed to mutually and collectively address issues of concern for the benefit of residents and communities within the districts of the project implementation. For instance, the Municipal Chief Executive, Mr. John Ahorli- Ho, during one of the interface meetings, stressed that the district is willing and open to any engagement from the LANet. Participants present at interface meetings asked the local authorities questions in order for them to account for the use of public funds on projects. The local authorities were much enthusiastic and showed their willingness to account to the public.

IMCC

1- The UNDP funding for the project could do only Volta Region, the secretariat sought funds from other sources to undertake the activity in the other nine regions.
LOGNET

1- For the project to run effectively, leadership of the PWDs were on the frontline to ensure that, members were given the firsthand information on the opportunities available in the new local Government Act 936 of 2016 to empower them to addressing their needs and aspirations as citizens of the country. On the dissemination of the reports, members wanted to know the views of other members from other regions to ascertain the general impression on the participation gaps of the PWDs in local governance.  All the interventions were highlighted at their various meetings by their leadership and indicated the benefits prior to the workshops.

	VI. Project Risks and Assumptions Update:  Please state any risks and assumptions likely to impact project implementation

	GACC

Commuting to very remote areas of where projects being monitored by LANets are sited could at times be very risky and tiring. 

APRM

N/A

IMCC

N/A
YBF

N/A

LOGNEt

1- Anticipated risk and assumptions to the project were the delays in the release of funds , policy changes and directions of the project funds, government interference in the operation of the UNDPs 

Other risks were PWDs not to make time due to lack of interest in the proposed interventions.



	VII. Financials: ( Please provide a summary of budgeted vrs actual expenditure for the quarter and briefly explain reasons for variance if any)

	GACC
Activity 

Budget 

Actuals 

Variance 

32,000.00

32,804.00

(804.00)

APRM

Activity 

Budget 

Actuals 

Variance 

Finalization of report 

7,000

7,000

Printing of report 

15,750

25,000

Total 

22,750

32,000

(9,250)

IMCC

Activity 

Budget (USD)

Actuals (USD)

Variance (USD)

Capacity Building Workshop for MMDA’s on the NFPP 

7,000

 13,800

Total 

7,000

13,800

(6800)

YBF
Budget (USD)

Actuals (USD)

Variance (USD)

19,438

19,457

19,438

19,457.05

(19.05)

GAC

Activity 

Budget (USD)

Actuals (USD)

Variance (USD)

Dissemination of the Ghana AIDS Commission Act 938 among NAP+ Ghana Executives and Heart-to-Heart Ambassadors
22,919
17,250
Total 

22,919
17,250
5,668.00
LOGNet

Activity 

Budget (GHC)

Actuals (USD)

Variance (USD)

Empowering PWDs  for inclusive decision making  
GHS 20,020.00
GHS 20,020.00

Total 

GHS 20,020.00
GHS 20,020.00



	VIII. Work Plan for the Next Quarter Including expected results and indicators

	Results
	Indicator
	Activities to be Implemented
	Time Frame
	Budget (Ghc)
	Remarks

	GACC

1. Baseline established for the monitoring

2. Action plans developed and seed funds provided for the implementation of the action plans 

3. LANets monitored and technical support provided 
	
	1. Support the LANets to establish the baseline of new projects to be monitored 

2. Support LANets to develop action plan for monitoring activities and provide seed funds to LANets to implement their action plans

3. Monitor LANets on implementation of their action plan
	July-October 2017
	
	

	APRM

Enhanced citizens’ engagement and participation to dialogue local authority, duty bearers and service providers.
	Number of citizens successfully participating in dialogue platforms
	Stakeholder engagement 
	September
	13,550
	Monies allocated to us have all been expended 

	IMCC

Sensitize key stakeholders on the NFPP 
	Enhanced stakeholder capacity and citizens’ participation at all governance level
	
	August-September, 2017
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